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Newfoundland and Labrador
Association of Fire Services

Board Meeting
Date:Feb,8th 2026

Present :
Evan Cox
Jeff Jackson
Tony Snook
Addison Quilty (Joined @7:34 P.M.)
Danny Taylor
Michael Fagan
Megan King

Absent:
Mandy Young
Michael Costello

1.) Call to Order and Attendance:
Meeting called to order at 7:07 P.M.

2.) Additional Agenda Items and Approval of Agenda
Agenda Items to Add
a.) Bunker Gear Applications
b.) Petition for Awards (Updates)

Motion to Adopt Agenda Motion made by Region 2, seconded by region 4
All in Favour Motion carried (M02082026-001)

3.) Adoption of Previous Meeting Minutes
With no errors or omissions

Region 5 Director motioned to Adopt Meeting Minutes from Jan 11th, 2026 seconded by
Region 1 Director.All in Favour. Motion carried. (M02082026-002)

4.) Business arising from the Minutes
a.) Summer Student (OA) : Megan checked on the process for the application, Noted it

has to be done online and we will need the LAMPSS Account information to Access the
application, The Deadline to apply is Feb 19th, 2026
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b.) NLAFS Pamphlet
Megan hasn't had a chance to look at editing the Pamphlet at this time will get to work
on it as soon as possible

c.) President touched on some updates with regards to Petition

d.) Bunker Gear Applications was discussed, Total number of applications per region,
And the amount of gear we have to distribute, This will be on the Agenda for next
meeting.

5. ) Continuing Business:
a.) Tunics and Pricing; Megan to reach out to Wave Creations for Pricing, And Region 1
and 5 Directors to have a look on the Stokes website for Pricing and availability.

6.) New Business
a.) Convention 2026 Theme; Discussions on the theme and wording for 2026,
Standing together ; Evolving ,Leading and Resilience are key words for the theme, Evan
to run it by someone who may be able to conduct some wordsmithing on the theme.

b.) Chiefs Forum (Region 1)
- North East Avalon
1.) Training Certificates (Evan to Reach out to FES)
2.) Previous Resolutions
3.) After action review of Wildfires (2025)
4.) CISM
5.) Chief Hollett (NL Fire Prevention Act)
6.) Fire Inspection Of Provincial Buildings
7.) Paid Paramedic Models
All items discussed by the board and Directors had a chance to offer input.
- Western Avalon Deferred to next meeting due to time

c.) Wild Land Skid Units
Evan gave an overview of the program and the items,and some updates on the
progress, All details not yet finalized.

d.) Wildland Fire fighting for structural fire fighters course
Evan gave an overview of the details and training as they stand right now, Details not
quite finalized and will be available once Final details are announced.
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e.) Fire School 2026
Details and dates not yet Finalized, More information to come

-There is a possibility of a slot for a CISM Presentation.

7.) Committee Reports:
Committee updates deferred due to time; Committee Work is ongoing

8.) New membership applications:
None at this time

9.) Director’s Forum:
-No Further updates due to time

10.) Date/Time of Next Meeting and Adjournment
-The next meeting is set for February 22nd, 2026 @7:00 P.M

Motion to Adjourn Meeting at 9:16 P.M.,Motion made by Region 5, Motion Seconded by
Region 3, All Regions in Favour Motion Carried (M02082026-003)

Items Deferred to next meeting:
-Promotional items Budget (President and Office)

-Continued Chiefs Forum for Region 1 (Western Avalon)



